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ASSESS READINESS FOR TRANSFORMATION, UTILIZING 
DESIRABLE APPLICATION ATTRIBUTES. (UTILIZE STAGE 1 
SELF-ASSESSMENT QUESTIONS, FOR EXAMPLE) 






PLAN: WHAT TRANSFORMATION TASKS SHOULD BE DONE? 
BY WHOM? MAP DESIRABLE APPLICATION ATTRIBUTES, TO 
KINDS OF EXPERTISE OR HELP NEEDED. (UTILIZE STAGE 
1 CHECKLIST, FOR EXAMPLE) 
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DO DEVELOPMENT WORK TC 


) TRANSFORM APPLICATION 



TEST TRANSFORMED APPLICATION 




DEPLOY TRANSFORMED 
APPLICATION (AS ON- 
DEMAND SERVICE, STAGE 1, 
HOSTED AT NEW SITE, FOR 
. EXAMPLE). 
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